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Tém tit:

Theo Quy hoach va chién liwoc phdt trién ciia Thii d6 dén nam 2030, tam nhin 2050, Ha Néi ¢é
nhiéu co hji va su lwa chon trong phdt trién logistics thanh phé. Tuy nhién, hién nay trong cdc
quy hoach va chién lwoc phdt trién cia Thii @6 ciing nhir ciia cdc nganh thiéu “chat két dinh
logistics”, chira ¢é cdc yéu cau va ndi dung phdt trién logistics thanh phé, dic biét la vé co so
ha tang logistics thiéu cdc trung tam logistics dé két noi cdc loai phwong tién van tai nham
gidm un tdc va tai nan giao théng, ndng cao hiéu qua hé thong phdan phoi, heu théng hang héa
trén dia ban. Trong pham vi bdi nay, xin dé cdp mot sé van dé vé logistics thanh phé trén dia
ban Thii d6 Ha Ngi va gidi phdp phdt trién trong thoi gian toi.

Tir khéa: Logistics thanh phd, co so ha tang, phuong tién van tai, moi truong do thi.

Development of City Logistics in Hanoi
Abstract:

According to the Hanoi Strategic Development Plan to 2030 with the vision to 2050, Hanoi will
have more opportunities to develop its logistics industry. However, the strategic development
plan for Hanoi and other industrial development plans in the area does not plan ‘“‘for logis-
tics”, most of the plans do not cover the contents of logistics, lack of plan for the logistics infra-
structures, logistics centers to connect all means of transportation to help reduce traffic prob-
lems and strengthen the efficiency of distribution systems. In this paper, the author will intro-

duce some problems of the logistics issues in Hanoi and propose solutions to these issues.

Keywords: City logistics, transportation, traffic problems.

1. Gidi thiéu

D6 thi da xuét hién tir rat sém trong lich su loai
ngudi. Hé thong do thi 1a két qua tat yéu cua qua
trinh phat trién kinh té - xa hoi thong qua su phan
cong lao dong xa hoi. Hé thong d6 thi dong vai tro
nhu mot hé thong “khung xwong” phat trién ctia moi
qudc gia. Sy ra doi va phat trién cta cac do thi hién
dai 1a két qua ctia qua trinh tién hoa xa hoi loai
nguoi. Mot do6 thi voi co sé ha tﬁng, cong nghé
thong tin hién dai va hé thong giao thong van tai tién
tién s& ¢ nhiéu trién vong dé phat trién tr¢ thanh
trung tdm phan phdi, ché bién va tiéu thy hang hoa.
Tuy nhién, cing v6i qué trinh ting trudng kinh té,
cac d6 thi lon hién nay dang phai ddi mat véi su

canh tranh gay git trong cac van dé vé dau tu,
thuong mai, gido duc va y té cling nhu 1a nhiing tac
dong tiéu cuc ddi véi moi truong sdng nhu: 6 nhidm
khong khi, tiéng 6n, tic nghén va tai nan giao thong.
Do d6, mot hé thong logistics thanh phé higu qua va
than thién véi moi trudong s€ tao dong luc thic déy
cac d6 thi tré nén ning dong hon trong phat trién
kinh té ciing nhu ning cao sy hip din cia moi
truong sdng. Vi vay, logistics thanh phd trén dia ban
cac d6 thi 16n can phai dugc quan tim mot cach
thich dang nhim dap tng nhiing doi hoi vé yéu tb
thoi gian va dem lai hi¢u qua cao trong hoat dong
san xuét kinh doanh ctia cac doanh nghiép ciing nhu
dap tmg moi nhu cau cua cu dan do thi.
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Logistics thanh phé, voi muyc ti€u xay dyng mot
hé théng giao thong van tai d6 thi tién tién va hién
dai, 1a mdt Iinh vuc nghién ctru con kha non tré da
phat trién nhanh chong trong vai thap nién gan day.
K& tir khi ra doi cho dén nay, c6 nhidu dinh nghia vé
logistics thanh phd dugc dua ra dya trén nhimng
quan diém khac nhau ctia cic nha nghién ciru. Song
hau hét cac khai niém vé logistics thanh phd déu
dugc xay dung dua trén cai nhin téng thé va toan
dién vé cac van d¢ luu thong hang héa trong pham
vi cac khu d6 thi 16n. N6 can nhic cac van dé vé
phan phdi hang hoéa va xtr Iy chit thai ciing nhu
nhiing tic dong tiéu cuc ciia hé théng giao thong
van tai d6i véi moi truong séng do thi véi muc tiéu
1a ¢ gang tich hop cac ngudn luc hién c6 dé giai
quyét nhirg khé khan do sy gia ting d6 thi hoa va
chi s6 co gi6i hoa trong khu vuc d6 thi.

Theo T6 chirc Hop tac va Phat trién Kinh té
(OECD) nam 1996 thi “Logistics thanh ph6 bao
gdm céc bién phap nhiam tbi da héa kha ning van
chuyén cac loai phuwong tién van tai va t6i thiéu hoa
s6 lwong phuong tién van tai trén moi km & dia ban
thanh phé véi muc dich thiét 1ap mot hé thdng phan
phéi hang hoa bén viing vé mit méi truong” (Yan-
qiang Ma, 2014).

Hay v6i muc dich tap trung vao viéc téi wu hoa
va st dung hiéu qua cac ngudn lyc van chuyén dé
g6p phan thuc hién cac muc tiéu loi nhudn va giam
thiéu cac phién ha cho méi truong, nim 2008,
Crainic d3 cho rang “Logistics thanh phé 14 cac hoat
dong cit giam va kiém soét sb luong, kich thudc va
dic diém cia cac phuong tién van tai, nang cao hiéu
qué ctia van chuyén hang héa va giam s6 luong km
xe tréng rong hoat dong trén pham vi thanh phd”.

Song tiéu biéu nhét phai ké dén dinh nghia cua
Taniguchi - Vién Logistics thanh phd thudc truong
Pai hoc Kyoto, Nhat Ban, “Logistics thanh phd 1a
qué trinh ti wu hoa hoan toan cac dich vu logistics
va cac hoat dong giao thong van tai trén dia ban
thanh phd théng qua cac cong ty tu nhan ¢ xét dén
cac van dé vé mdi trudng giao thong, tic nghén giao
thong va tiéu thu ning luong trong khuén khd cua
mot nén kinh té thi truong” (Taniguchi & cong su,
2004). Pay 1a quan diém duoc cho 1a tiéu biéu va
phan anh toan dién nhat muc tiéu va vai tro cua
logistics thanh phd. Theo d6, myc tiéu chinh cia
logistics thanh phd 1a dé cai thién diéu kién séng cua
dan cu bang cach han ché tinh trang tic nghén giao
thong, giam luong khi thai CO, va 6 nhiém moi

truong. Tir d6, c6 thé thiy logistics thanh phd tap
trung vao viéc 1ap ké hoach, phdi hop va kiém soat
qua trinh dién ra trong ranh gi6i cia mot khu vuc do6
thi nhat dinh va c6 lién quan dén su chuyén dong vat
1y ctia hang hoda, con nguoi va thong tin theo cach
ma s& toi wu hoa chi phi va téi thiéu hoa un tic va
cai thién chét lugng cudc séng.

1.1. Dic diém ciia logistics thanh phé

Logistics thanh phd ngoai viéc mang diy du
nhitng dic diém chung cua logistics thi con c6
nhiing dic diém riéng sau:

(i) Logistics thanh phé hoat dong trong khong
gian thanh phd nhung khong phai 1a mot hé thong
khép kin ma co su két ndi chit ché voi logistics
qudc gia, logistics khu vuc va logistics toan ciu.
Mang ludi logistics ciia mot thanh phd thuong dugc
két n6i chat ch& voi cac mang ludi logistics cua cac
khu vuc khac thong qua cac nat giao thong quan
trong nhu cac trung tim logistics, ga dudng sit hodc
cang hang khong...

(ii) Logistics thanh phd dic biét quan trong d6i
v6i cac hoat dong Iuu chuyén hang hoa di, dén trong
pham vi thanh phd. Cac diém diu cua qua trinh luu
chuyén 14 cac trung tim phan phdi hodc cac nha kho
& bén ngoai thanh phd va diém dén bao gid ciing 1a
cac trung tim mua sdm, siéu thi hodc cac ho gia
dinh... thuong nam rai rac trén moi tuyén dudng
trong pham vi thanh phd. Do d¢, thdy rang mang
lu6i phan phéi & thanh phé c6 béan kinh twong ddi
ngan.

(iii) Logistics thanh phd con dugc dic trung boi
su da dang vé chung loai hang hoa chuyén chd, giao
hang tan sb cao va thudng xuyén voi khoi lwong
nho. Bén canh phuc vu cac nganh cong nghi¢p do
thi trong viéc cung Gng nguyén vat li€u, phu tung
thay thé va thanh phim, logistics thanh phd con tap
trung cht yéu vao dap Gmg nhu ciu hang hoa tiéu
dung hang ngay cua cu dan do6 thi. Bac biét, sy bung
nd cla thuong mai dién tr dang hinh thanh mot loai
hinh dia Iy d6 thi méi, noi cac trung tim phan phdi
ban 1¢ dién tor dang ngay cang dong vai trdo quan
trong ddi vai logistics thanh phd néi chung va hé
thong phan phdi hang hoa d6 thi néi riéng.

(iv) Do khoang cach véan chuyén ngin nén van tai
duong bo 1a phuong thire van tai quan trong va thich
hop nhét dé thuc hién cic chirc ning cua logistics
thanh phd. Pong thoi, cac loai phuong tién giao
thong trong khu vuc d6 thi thuong c6 kich thude
nho dé thich tng voi viéc giao hang véi sé luong
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nho, da dang vé chung loai nham dat hiéu qua kinh
té cao.

(v) Su phat trién cua logistics thanh phd bi anh
hudng rat nhiéu boi quy hoach phat trién kinh té -
xa hoi va cac quy dinh khac nhau cia chinh quyén
thanh phé. Do d6, chinh quyén thanh phd can két
hop phét trién logistics thanh phd vao trong cac quy
hoach phit trién kinh té cta thanh phd dé phuc vu
cho kinh té khu vuc d6 thi va cai thién mirc séng cua
nguoi dan.

1.2. Vai tro ciia logistics thanh phé déi véi sw
phdt trién ciia cdc dé thi lon

Pugc xem nhu 1a mét chién luge dam bao viée
van chuyén hang hoa hiéu qua va sang tao dé dap
g nhu cau cta khach hang va doanh nghiép trong
pham vi db thi, logistics thanh phd dang ni 1én nhu
1a mot linh vue thu hat duoc rat nhiéu sy cha v boi
nhiing vai tro quan trong nhu sau:

(i) Logistics thanh phd goép phan nang cao hiéu
quéa chudi cung tmg, giam thiéu thoi gian va chi phi
logistics, gia ting su hai 1ong va gia tri cung cap cho
khach hang. Logistics thanh phd phat trién s& gitp
cac doanh nghi¢p trén dia ban cac do thi 16n cling
nhu kinh té dia phuong t6i wu hoa dugc thoi gian
véan chuyén hang hoa ciing nhu chi phi trong chudi
logistics dan dén tinh gian qua trinh san xuat, kinh
doanh, cit giam du trit hang hoa va vi vay, gop phan
nang cao suc canh tranh cta doanh nghiép trén thi
truong va thiic day ting truong kinh té cua cac do
thi.

(ii) Logistics thanh phd gop phan lam giam phién
ha lién quan dén van tai hang hoa tai cac khu vuc do
thi. Van tai hang hoa do thi lién quan dén cac chu
hang, ngudi van chuyén hang héa, cic co quan quan
Iy hanh chinh va nguoi tiéu dung. Sy phdi hop hoat
dong cua cac bén lién quan nay sé& tao diéu kién cho
logistics thanh phd phat trién va ngdy cang tré nén
quan trong thong qua viéc sap xép, co cdu lai hoat
dong giao nhan dién ra trén dia ban thanh phd.

(iii) Logistics thanh phd phat trién mot mat gitip
cac doanh nghiép logistics toi da hoa hiéu qua su
dung cac ngu@)n luc logistics va cac loai dich vu
logistics véi chat lugng dich vy tot hon, chi phi thip
hon va trong thoi gian ngin hon dé t6i da hoa loi
nhuén cua doanh nghiép. Mat khac, logistics thanh
phé con giup cac doanh nghiép sir dung dich vu
logistics giam thiéu khéi lwong va thoi gian du trit
hang hoa. Tir d6, giam gia ban hang hoa va tdi da
hoa do tin cay, tinh linh hoat va ding gio cua vi¢e

giao hang nhung van dam bao ngudn cung mg hang
héa 6n dinh, 1au dai dé dap tmg kip thoi nhu cau cia
cu dan thanh phd.

(iv) Logistics thanh phd gép phan giam thiéu tn
tic giao thong, tiéng On, 6 nhiém khong khi va tai
nan giao thong; cai thién méi truong séng thong qua
han ché luu théng nhimg hang héa khong can thiét,
mg dung céng ngh¢ hién dai va tdi wu héa qua trinh
logistics do d6 nang cao chit lugng cudc sdng cua
ngudi dan va thic ddy phat trién 6n dinh va lau dai
cta thanh phd.

(v) Logistics thanh phd day nhanh téc do luu
thong va phan ph6i hang hoa cta logistics qudc gia,
dong chay thong tin va dong von dé 14i sy phat trién
kinh té cua cac qudc gia hudng t6i hoi nhap vao nén
kinh té khu vuc va toan cau.

(vi) Logistics thanh phd phat trién s& nang cao su
hap dan ctia thanh phé trong viée thu hut von dau tu
nu6e ngoai (FDI), tir d6 tao ra nhidu viée 1am cho
nguoi lao dong trén dia ban thanh phd.

Tom lai, trong nén kinh té thi truong hién dai,
logistics thanh phd phat trién déng vai tro quyét
dinh cho sy hoi nhdp va phat trién cta kinh té d6 thi
vao nén kinh té qudc gia va nén kinh té thé gioi, 1a
giai phap then chét trong chuyén d6i mé hinh ting
truong theo chidu sau ciia cac thanh phd 16n & Viét
Nam hién nay.

2. Thye trang phat trién logistics thanh phd
trén dia ban Thi dé Ha Néi

Thanh phd Ha Noi 14 trung tam kinh té - chinh tri-
van hoa cua ca nude. Trong sudt hon 10 nam qua,
tdc do tang truong kinh té ciia Ha Noi ludn cao hon
so v6i mit bang chung trén ca nude. Trong moi diéu
kién, du thuan loi hay kh6 khan Ha Noi van duy tri
duoc toc do tang truéng kinh té cao, gép tr 1,26 -
1,5 14n so véi ca nude va co ciu kinh té nganh cé su
chuyén dich tich cuc theo huéng cong nghiép hoa,
hién dai hoa. Néu nam 2008, gia tri ndng 1am nghiép
va thiy san chiém 6,5% tong GDP thanh phé thi dén
nam 2010, ty trong nay da giam xudng con 5,8% va
dén nam 2013 1a 4,9%, giam gan 1,6% so véi nim
2008. Trong khi do, ty trong gia tri cong nghi¢p va
xay dung/GDP trong giai doan tir 2008 - 2015 mac
du c6 su bién dong 1én xubng that thudng, song nhin
chung van ¢6 xu huéng ting, néu nam 2008 ty trong
nay 1a 41,2% thi dén ndm 2015 d4 tang 1én 12 41,5%.
S6 liéu nam 2012 cho thay, ty trong gid tri cong
nghi¢p- xay dung va dich vu cia Ha Noi dat
94,5%/GDP. Nam 2015, ty trong nay cta thanh phd
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Hinh 1: Co ciu tdng san phim trén dia ban thanh pho Ha Ndi giai doan 2008 - 2015
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Ha Noi dat trén 95,5%/GDP (Hinh 1). Quy md
GRDP nam 2015 theo gia hién hanh woc dat 27,6 ty
USD, binh quén thu nhap dau nguoi khoang 3.600
USD, cao gap 1,8 1an nim 2010.

Cung voi sy phat trién kinh té cac nganh trén dia
ban Thu d6, logistics thanh phd timg bude duogc
hinh thanh va phat trién. Tuy & giai doan dau cta su
phat trién nhung logistics thanh phd da c6 nhing
dong gop nhat dinh vao su phat trién kinh té xa hoi
cta Thu d6 Ha Noi trong nhiing nam qua.

2.1. Thuec trang pht trién co' ché phdp lugt

Khung thé ché va phap luat vé logistics diéu
chinh cac hoat dong lién quan dén linh vuc logistics
twong dbi dy du, dic biét gan day c6 bd sung thém
nhiéu vin ban quy pham phap luét c6 tinh chét dinh
huéng nhu quy hoach, chién lugc phat trién lién
quan dén nganh logistics cho cac thoi ky 2020, tim
nhin 2030. TAt ca van ban chinh sach, quy dinh phap
luat da phﬁn nao thé hién duge chu truong, quan
diém cua Pang va Nha nudc trong viée tao moi
truong thuan loi cho hé thdng logistics thanh phé
phat trién. Tuy nhién, nhin mot cach tong thé, khung
phap 1y cho logistics chua hoan chinh, thiéu nhét
quan va ganh niing th tuc hanh chinh van con phirc
tap va nhiéu khé. Vai tro dinh huéng ctia Nha nudc
trong phat trién nganh logistics néi chung va logis-
tics thanh phd néi riéng chua rd rang va chua co su
quan tdm dang murc, mot s6 quy dinh phap luat vé
logistics hi¢n nay da khong con phu hop voi tinh
hinh thuc té, thiéu cap nhét cac dinh ché can thiét
trong linh vuc logistics qudc té. Vi vay, thi truong

Nguon: Nién giam thong ké thanh phé Ha Ngi, 2015

dich vu logistics van con thiéu tinh minh bach, canh
tranh chua lanh manh, chua tao diéu kién phat trién
on dinh va dai han cho nganh.

2.2. Thuec trang phdt trién co sé ha ting

2.2.1. Hé théng dwong bé

Co so ha tang giao thong duong bo ciia Ha Noi
da c6 nhiéu chuyén bién theo huodng tich cuc, ¢ loi
cho sy phat trién cta kinh té thanh phd. Cac tuyén
quéc 16 va cao toc hudng tam trén dia ban da dugc
hinh thanh va phan b kha hop 1y, tao ra duoc sy két
ndi lién thong véi toan b mang ludi duong b trén
dia ban ciing nhu voi cac khu vuc khéc trén ca nude.
Tuy nhién, giao thong dudng bd Ha Noi dang phai
chiu mot strc ép 16n trudce sy gia tang vé mat do dan
s6 va phuong tién ca nhan. Sy mat can d6i vé mat
do dan cu gitra khu vuc ndi d6 va ngoai thanh da va
dang dan dén sy qua tai & nhiéu khu vyc, khién
nhiéu tuyén dudng ludn trong trong tinh trang un tic
giao thong cuc bg, kéo dai, gay buc xuc du ludn, anh
hudng téi my quan do thi. Theo bao céo cia Bo
Giao thong Van tai trong ndm 2012, Ha N6i co 67
diém un tic nghiém trong va dén nam 2015, sb
luong cac diém un tic nghiém trong du dd giam
xudng dudi 50 diém nhung lai phat sinh nhiéu diém
Un tic cuc bo khéc. Ngoai ra, ciing theo S& Giao
thong Van tai Ha Noi, dén cubi nam 2015, Ha Noi
c6 khoang 4,9 triéu xe may va 535.000 xe 0 t0 véi
ty 1¢ dam nhan phuong thirc cia phuong tién co gioi
c4 nhan 1én t6i 70%, cao hon nhiéu so v&i cac do thi
khac trén thé gioi nhu New York (2010) 1a 33%,
Tokyo (2009) 1a 12%, Thuong Hai (2011) 1a 20%
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(Anh Phuong, 2014). Thyc té nay cho thy tinh hinh
giao thong trén dia ban Ha Noi van con dién bién rat
phtrc tap.

2.2.2. Hé thong dwong sdt

Puong sat Ha Noi 14 hé théng giao théng quan
trong trong van chuyén hang hoéa va hanh khach,
duoc ndi lién véi hau hét moi vung mién & Viét
Nam. Trong nhiing nim gan day, nganh duong sat
da cai tién, nang cap hé thong duong sit nham néng
cao nang luc, dam bao an toan va rit ngin thoi gian
chay tau trén cac tuyén. Maic du vay, co so ha téng
duong sit Ha Noi van con cil ky, lac hau; cac nut
giao cit v4i duong bd phan 16n 1a giao ddng muc;
nhiéu tuyén duong ngang qua dudng sét thiéu rao
chin, dén bao hiéu; doi ngii lao dong kha dong dao
nhung ning suit lao dong chua cao; tinh trang vi
pham, tai 14n chiém hanh lang an toan giao thong
van xay ra thuong xuyén.

2.2.3. Hé thong dwong thity

Ha Noi c6 hé théng song ngoi kha 16n, rat thudn
loi cho phat trién giao thong dudng thuy, song Ha
No6i méi chi khai thac mot phan rat nho tiém ning
van tai do mang ludi cang duong thiy ndi dia ¢ khu
vuc phia Bic noi chung va Ha Noi ndi riéng phan
16n dugc xay dung tir nhiing thdp nién 70 - 80 cla
thé ky trude nén doi tau c6 trong tai khong dang ké
va thiét bi, dich vu cang vu con yéu kém, chi yéu
khai thac song ty nhién va van con rit nhidu diém
den lam giam ning lyc thong quan va giy mat an
toan giao thong.

2.2.4. H¢ thong dwong hang khéng

Trong thoi gian qua, nganh hang khong Viét Nam
khong ngimg phét trién ca vé chat va luong, dang
tro thanh nganh kinh té quan trong ciia dat nudec.
Song, hau hét moi tuyén dudng hang khong ciia Viét
nam déu dimg ¢ Trung Quéc, Han Qudc, Singapore
hay Dai Loan nén ning lyc chuyén chd thuong rat
han ché, nhét 1a vao thoi diém cubi thang. Ngoai ra,
van chuyén hang hoa qudc té ciia cac hiang hang
khong Viét Nam van chi dugc thuc hién trén co so
khai thac két hop trén cac duong bay chuyén cho
hanh khéch ciing nhu cac hop dong hop tac lién
danh, mua tai trén cac chuyén bay chuyén ché hang
hoa cia hing hang khong nudc ngoai nén khdi
luong chuyén chd thuong khong 16n.

2.2.5. Co 56 ha tang kho hang, bén bai

Hé thdng kho bii & Ha Noi con nho, quy mé rdi
rac, chét lugng chua cao. Chua xay dung duoc cac

trung tm logistics tAm ¢& trong khu vuc dé két ndi
céc hinh thtrc van tai va cac loai phuong tién van tai.

2.2.6. Co 6 ha tang théng tin

Hién nay, muc d6 tng dung cong nghé thong tin
vao cac hoat dong kinh té, van hoa, xa hoi da co
nhiéu bién chuyén theo huéng tich cwc. Nhiéu
doanh nghiép logistics trén dia ban Ha Noéi cling da
bét dau ing dung cac phan mém theo doi, kiém soat
qué trinh van chuyén hang hoa nhim thong tin kip
thoi tién do, thoi gian va lich trinh van chuyén cho
khach hang khi c6 yéu cau. Mic du vy, viéc ung
dung cong nghé thong tin va truyén thong vao hoat
dong kinh doanh ctia doanh nghiép Viét Nam van
con kém xa so voi trinh do quéc té, thiéu han cac
tién ich va tuong tic ma khach hang rat can nhu
cong cu theo doi don hang, theo ddi lich trinh tau...

2.3. Thuc trang phat trién doanh nghiép cung
wng dich vu logistics

Ngoai vi thé quan trong vé kinh té, chinh tri, van
hoa, thanh ph Ha Noi con 1a ddu mdi giao thong
quan trong ciia ca ving chau thd song Hong nén ha
tang co s dic biét phat trién, rat nhidu tiém ning
song dudng nhu nganh logistics van chua khai thac
duoc hiéu qua. Theo sb lidu cua S& Cong thuong Ha
Noi, hau hét cac doanh nghiép LSP chi ¢c6 quy mo
nho va vira (quy mé von trung binh 13 18,6 ty dong
va quy mo nhan su trung binh la 58 nguoi) (Anh
Phuong, 2014). Tham chi ¢6 nhitng doanh nghiép
quy mé vbn chi ¢6 500 tridu dong voi s6 luong nhan
vién chua dén 5 ngudi va cé nhidu doanh nghiép
trén dia ban chua ng dung cic phin mém cong
nghé thong tin trong hoat dong cia minh... Cac
doanh nghiép logistics trén dia ban Ha Noi khong
chi lam giao nhan va van tai thong thuong ma con
lam ca cac cOng viéc vé luu kho, dan nhén hiéu,
dong goi bao bi va thu tuc hai quan... Tuy nhién,
cho dén nay, cic doanh nghiép LSP Viét Nam néi
chung va trén dia ban Ha Noi néi riéng van chu yéu
doéng vai tro “vé tinh” cho cac cong ty logistics nudc
ngoai, chi ddm nhan mot sb cong doan trong chubi
hoat dong logistics nhu lam thu tuc hai quan, cho
thué phuong tién van tai, kho bai...

2.4. Thuee trang nguéon nhan luc logistics

Su phat trién manh mé& cua nganh logistics toan
cau cho thay rang ngudn nhan luc co tay nghé va ky
ning cao 14 nhan t& vo cing quan trong cho viéc
phat trién cac dich vu logistics mot cach hidu qua.
Ngudn nhan lyc cho logistics thanh phd cua céac
doanh nghiép con nhiéu han ché ca sé luong va chat
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lwong. Hau hét nhimg ngudi tham gia kinh doanh
logistics thanh phd hién nay déu thiéu kién thuc,
nhit 1a chua dugc trang bi nhitng bi quyét va ky
nang kinh doanh loai hinh dic biét nay.

3. Giai phap phat trién logistics thanh phd
trén dia ban Thu dé Ha Néi

Pé c6 thé hién thuc héa dugec muc tiéu quy
hoach, chién lugc phat trién Thu do dén nam 2030
tam nhin 2050, logistics thanh phd can dugc uu tién
tap trung phat trién, trong do, theo ching toi, can
thuc hién cac giai phap c6 tinh nén tang sau:

3.1. Gidi phdp hoan thi¢n co ché, chinh sdach
phat trién logistics thanh phé'

Truéc hét, xay dung quy hoach tong thé phat
trién logistics thanh phd Ha Noi dén nam 2030 va
tAm nhin 2050. Pay 1a van dé rit can thiét hién nay
va la mot cong viéc 1on, doi hdi phai c6 sy tham gia
ctia nhiéu nganh véi nhiéu linh vyc khic nhau.
Trong quy hoach tong thé phat trién nganh logistics
can quan tam xay dung cac trung tdm logistics 16n
c¢6 tim dai han 50 dén 100 nam. Can danh quy dat
va phat huy tdi da tiém nang cta cac ngudn lyc vé
vat chit ciing nhu con nguoi dé xay dung cac trung
tam nay.

- Hoan thién va cu thé hoa cac chinh sach phat
trién logistics ciia Nha nudc vé logistics thanh phd:
xay dyung hanh lang phép 1y ¢dam bao tinh nhat quan,
thong thoang va hop ly trong cac van ban, quy dinh
lién quan dén linh vuc logistics thanh phé véi muc
dich tao co sé cho mot thi trudng logistics thanh phd
phat trién, minh bach. Cung véi viée diéu chinh va
bd sung Luat Thuong mai vé cac diéu khoan néi vé
logistics va Nghi dinh 140 Chinh phu ngay 05/ 09/
2007, Nha nuéc, chinh quyén thanh phd can ban
hanh b sung cac vin ban phap quy cho linh vuc
logistics

- Thanh 1ap co quan lién nganh quan 1y hé thng
logistics thanh phd: Cac hiép hoi nganh lién quan
t6i dich vu logistics gdm co Hiép hoi Cac doanh
nghi¢p Dich vu Logistics Viét Nam (VLA), Hiép
hoi Chu tau Viét Nam (VSA), Hiép hoi Pai 1y - Moi
gidi Hang hai Viét Nam (VISABA), Hiép héi Cang
bién Viét Nam (VPA), Hiép hoi Van tai 6 to... Thuc
té trén dja ban thanh phé Ha Noi, chua c6 co quan
quan 1y nha nudc vé logistics ma dang do nhiéu s
ban nganh nhu giao thong vén tai, thuong mai, tai
chinh, hai quan dam nhiém theo pham vi dugc phan
cong. Diéu nay doi hoi phai sém thanh 1ap co quan
quan 1y nha nudc vé logistics ctia thanh phd.

- Tuyén truyén, nang cao nhan thirc vé vai tro ctia
hé thong logistics thanh phd: ndng cao nhan thic vai
trd cua logistics thanh phé trong nén kinh té quc
dan tor d6 tao nhan thirc rong rai vé logistics thanh
phé ddi véi cac co quan quan 1y, cic nganh trén dia
ban thanh phd Ha Noi va su can thiét phai co ké
hoach, bu6c di va bién phap phat trién logistics
thanh phd cia Tha d6 trong chién luoc phat trién
kinh té - x3 hoi dén nam 2030 thoi ky hoi nhap.

- Tang cudng vai tro quan 1y cua chinh quyén
thanh phé: ting cudng vai trd ciia Nha nude, chinh
quyén thanh phé trong viéc dinh hudéng va hd tro,
tao diéu kién cho hé thong logistics thanh phd phat
trién. Néu nhin sang Singapore, Dirc chiing ta c6 thé
thdy strc manh ciia nha nudc tac dong dén hé thong
logistics thanh phd nhu thé nao.

3.2. Gidi phdp phit trién co sé ha ting logistics
trén dja ban thanh phé Ha Npi

Co s6 ha tang c6 vai tro hét strc quan trong dé cac
doanh nghiép c6 thé thuc hién cac dich vu logistics
thanh phd nham dwa hang hoéa tir noi san xuat dén
noi tiéu thu cudi cing véi chi phi thap nhat. Giai
phap nay can tp trung vao:

- Phat trién, nang cap két cau ha ting phan ctng:
Trong co so ha tang logistics thanh phd, két ciu ha
tang giao thong van tai phuc vu cho phat trién hé
thdng logistics thanh phd bao gom: hé thong duong
song, duong b, cac nha ga, cang hang khong, cac
trung tm logistics, kho hang bén bai cling nhu cac
trang thiét bi xép d& hang hoa, container & cac diém
van tai giao nhan. Do do, dé phat trién hé théng
logistics thanh phd thi truée hét phai dau tu cho cac
cang, san bay, cang thong quan ndi dia, duong bo,
dudng sit, duong séng, kho bai, trang thiét bi... theo
mot ké hoach téng thé, nhat 1a dau tu cac trung tdm
logistics c6 quy mo 16n dé két ndi cac loai phuong
tién van tai, cac tuyén giao thong vanh dai nham
phat huy kha ning tuong tac ciing nhu hd tro qua lai
1an nhau mot cach hiéu qua thong qua cac trung tim
nay.

- Xay dyng co so ha tang phan mém: Can ning
cao nhan thirc vé vai trd va tac dung cua viéc ap
dung cong ngh¢ thong tin. Str dung cong nghé phu
hop véi trinh d6 va quy mo kinh doanh ctia doanh
nghiép. Chinh quyén thanh phé ciing nhu doanh
nghiép LSP cin ddy nhanh tién d6 xdy dung hé
théng thong tin hién dai, thiét lap mang ludi co s&
dit liéu rong 16n dé n6 thuc sy gitp ich 1a cau ndi
giita cong dong doanh nghiép LSP va cac doanh
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nghiép xuat nhap khau; ting cuong st dung hé
thong truyén théng tin EDI dé thuc hién nhanh
chong cac thu tuc khai bao hai quan, wu tién dau tu
mg dung cac cong nghé mai nhu: Hé théng kiém
soat thiét bi va container (Container & Equipment
Control System), Hé théng theo ddi luu kho bii
container (Container Storage Planning System),
Phan mém vé& hanh trinh (Routing Software), Hé
thong tim hang tu dong (Automatic Picking Sys-
tem)...

3.3. Gidi phdp phdt trién hé thong doanh nghiép
logistics

Céc doanh nghiép logistics 1a mot thanh phan chu
yéu cua hé théng logistics d6 thi, do do, mdt trong
nhing bién phap quan trong dé thuc diy kha ning
canh tranh cua nganh logistics d6 thi do la tang
cuong sttc manh cua cac doanh nghiép LSP, thong
qua cac bién phap nhu: ting cudng lién két hoat
dong gitra cac doanh nghiép trén dia ban thanh phé;
som hinh thanh va phat trién loai hinh doanh nghiép
3PL; nang cao chat luong dich vu cung ung; da
dang hoa cac san pham dich vu cung mg, tap trung
phat trién cac dich vu gia tri gia ting; két hop thém
nhiéu tuyén van tai da phuong thirc nham dat toi
muc tiéu tiét kiém t6i da chi phi va chat luong dich
vu nang cao; phat trién dich vy gom hang va dong
61, phan loai hang hoa cho cac doanh nghiép xuét

Tai liéu tham khao
Anh Phuong (2014), Thi truong logistics
<http://vccinews.vi/news/ 11694/ html>.

Ha

nhap khiu; cung cip dich vu kiém ké, phan phdi
hang héa dén dung dia chi tiép nhan; phat huy hi¢u
qua vai tro cua Hi¢p hoi Doanh nghiép Dich vu
Logistics Viét Nam.

3.4. Gidi phdp dao tao nguon nhan lyc cho hé
théng logistics thanh pho“'

V6i mot luc lugng lao dong vira thiéu lai vira yéu
vé chuyén mén nhur hién nay, ¢6 thé khang dinh tinh
cép thiét cua viéc dao tao, phat trién nguén nhan luc
cung cap cho hé thdng logistics thanh phd. Dé lam
duogc diéu nay, can phai thay déi nhan thirc cta chu
doanh nghiép, co quan quan 1y nganh vé loi ich va
vai tro cta hé thdng logistics thanh phd, khi d6
doanh nghiép, cac nganh va cac dia phuong sé quan
tam nhiéu hon dén viéc dao tao va nang cao chét
luong nguf")n nhan lyc. Viéc dao tao nay phai duoc
tién hanh & ca ba cép d6 can bo hoach dinh chinh
sach, can bo quan 1y va nguoi lao dong truc tiép.

Cudi cung, trong chién lugc dai han, chinh quyén
thanh phd cin ting cudng quan tim, hd tro trong
xay dung va hoach dinh chinh sach c¢6 dinh hudng,
lién quan dén nganh logistics va logistics thanh phd.
Mé cac bd mén, cac khoa vé logistics, quan tri
chudi cung tng, ... trong cac trudng dai hoc kinh té
va quan tri kinh doanh. N¢i dung va chuong trinh
dao tao phai thuong xuyén cap nhat theo hudng
chuan muyc québc 6.0
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